
                                                                            

 

 

 
 
 

Prior Information Notice for Consultancy Services 
 
Project Description 

 
June 2022  | ENAPOR states that following recent discussions and progress, it 
expects to announce very soon Request For Proposal (RfP) for Development 
consultancy Services for the Cruise Destination Development Plan (CDDP) for 
Mindelo Cruise Terminal (Cabo Verde) 
 

Key Information 

 

Funded by Invest International  (Government of the Netherlands) and 
Government Cabo Verde 

Project Location Cabo Verde, São Vicente 

Contracting authority/entity: ENAPOR S.A., Avenida Marginal, CP Nº 82, S. 
Vicente - Cabo Verde | concursos.procurement@enapor.cv | 
http://www.enapor.cv/ 

Status Forecast 

Opportunity Size Large 

Value (Euros €m):  > 1 million Euros  

Type of contract: Services 

Bidding Type: International Competitive Bidding 

Development consultancy Services 

 

Title 
 

Consultant for the Cruise Destination Development Plan (CDDP) for Mindelo 
Cruise Terminal (Cabo Verde) 

 

Short description – Scope of assignment 
 
The Project consists of constructing, developing and maintaining a Cruise Vessel 
terminal in Porto Grande on Sao Vicente. The terminal will serve the “Twin Island 
Destination” being the islands of Santo Antão and São Vicente. 
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The Project entails two main components: 

 

• “Hard” Infrastructure: the Marine & Landside infrastructure works 
 

o Design, Engineering and Build of Marine and Landside infrastructure 
(cruise ship jetty, passengers welcome center and transportation 
area) 
 

• “Soft” Infrastructure (Capacity building, marketing, awareness and 
Institutional Development): 
 

o The Final Design and Implementation of a Cruise Destination 
Development Program (Cruise Tourism Action Plan, destination 
marketing B2B B2C, institutional development, awareness and 
capacity building/ training) 

The Project includes successive phases: Development, Implementation & 
Operation and Maintenance. The Development phase is completed, and the 
Implementation phase has started with the Contractor assigned for the Marine & 
Landside infrastructure works. The Construction Phase has started and will be 
completed in October 2023. 

With reference to CDDP, the “Soft” infrastructure elements are to be divided into 
different components as: 

• The Component-I of the Assignment consists of establishing/setting 
up/designing and finalizing a Cruise Destination Development Program (the 
“CDDP”) based on available previous studies and documentation related to 
the design of the CDDP. The Final Design of the CDDP will define in all its 
elements the policy, framework and conditions for the implementation of the 
CDDP over a period of five years and beyond. It will be the guideline, setting 
the goals and objectives, and be based on the outcomes of the Cruise 
Destination Development Program (CDDP) drafted in 2015; 
 

• The Component-II of the Assignment pertains to the implementation of 
the CDDP during the early years of the cruise terminal operation and 
manage day-to-day cruise terminal facility operations. During that phase, 
the Consultant will act as the Operation Manager.  

The term of the agreement shall be for a total period of approximately 6 years 
(approximately 1 year for Component-I + 5 years for Component-II) The contract 
will consist of a fixed period including all parts of the Component I and the first 3 
years of Component II, with an extension option (renewable period) for the 
remaining years of Component II. 
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Opportunity Background 

Project Information 

Complementary information 

Date of dispatch of this notice: June 2022  

Date of dispatch of Request of Proposal June 2022 

Deadline for submission of proposals: September 2022 

Expected Commencement Date October 2022 

 


